Group Name: Elected

HEAD

Date: 1/19/2010
HEART

Convener: K. Maya-Aviles

FEET

Staff: Binti & Alma
IDEAS

Critical Thinking Compassion No feet Reviewing previous strategic policy Core values, courage
Review policy on Children Family & Youth (06-07) - Councilmember |Wrong Process - this is not a conversation PUSD
Find Resources Empathy Jackie Robinson (ad-hoc committee) should be having

Read

Sense of community (part of puzzle)

Evaluate challenges with measurable

More fundamental questions/ issues that need to
be addressed

"They can do it" attitude

Love of learning

Current efforts overlapping (City & PUSD)

Some people don't belong in their jobs

To provide services to PUSD, it is very difficult to help them/give

Write Ability to respectfully disagree resources (college prep, books) Structures (School site council) don't work
Good Communicator Tolerance Reinvent view of Education and schools if not working Rich Boccia - Blair 1
Be Curious Manners Agreements exist, but don't become reality Hierarchical - Top down cultural change

People in Admin, don't believe in PUSD (can
Basic Technology Determination/persistence Miss systemic issues succeed/highest goals)
Strong sense of self responsibility to responsibility Attitude - different experience, different resources, treatment of
to self & community Desire to excel (drive)-Ganas principals at schools, unacceptable treatment of parents/customers [Numbers don't change decade/no improvement

Global Perspective

Honesty

Previous general plan, Where did we go after the plan?

Board not viewed as "boss"

Creativity

Obeying laws

Changing Culture: What does it look like? Child to feel loved at
school, high expectations, respectful relationships in adults and kids

Lack of collaboration

Adaptable

Patriotism (sense of community)

Educate People

Structures (School site council) don't work

Maintain sense of values

Prepare and give resources to ensure participation

Ability to work through problem (Prob. Solver)

"Inside" staff empowering parents

Care about others

retaliation

Math

Every decision at every level based on "Does this ensure a students
success"

Core values, courage

Wrong Process - this is not a conversation PUSD should be having

No priorities

No priorities

No priorities

More fundamental questions/ issues that need to be addressed

Summary of Priorities

Lack of collaboration

Changing Culture: What does it look like? Child to feel loved at
school, high expectations, respectful relationships in adults and kids

Reinvent view of Education and schools if not working




