
OUR VOICES, OUR VISION, OUR 
FUTURE:FUTURE:

PUSD STRATEGIC PLAN 2020

Community Forum



Community Engagement Goalsy g g

Includes all perspectives and ideasIncludes all perspectives and ideas
Multiple ways to include all voices
Engage all stakeholder groups
Parents Faith Community Leadersy
Students Educators
Business Representatives Community LeadersBusiness Representatives Community Leaders
Public Officials Community organizations



Strategic Plan Purposeg p

Update our long-term visionp g
Incorporate research, best practices and   
21st century learning strategies21st century learning strategies
Link priorities, actions and measuring 
success
Include community’s vision for our schoolsInclude community s vision for our schools
Connect our fiscal resources to our 

d i  i itiacademic priorities



Our Approach to Excellencepp

Focus on Student Achievement

All Students Graduate Prepared for College and Career

Focus on Student Achievement
Excellent Middle Schools Program
College and Career Preparation 
Innovative Academic ProgramsInnovative Academic Programs
Accountability and Transparency



Our Commitments

Increase Parent Engagement
Expand Community Support
Improve AccountabilityImprove Accountability
Change Our Culture
Strengthen Partnerships



Visioning Exerciseg

“What skills, knowledge, and values must a 
graduate of  Pasadena public schools obtain 

to be prepared for college and career 
success?”success?

--------------
Break Out Groups



Group Reportsp p

Top 3 priorities for your PUSD Graduate
Top 3 ideas and suggestionsTop 3 ideas and suggestions
Your questions



Next Steps - Timelinep

MARCHMARCH
Strategic Plan Steering Committee 
d l  R d idevelop Recommendations
Presentation to Board of Education

APRIL – SEPTEMBER
Develop Implementation Plan
Quarterly Community UpdatesQuarterly Community Updates



Thank You!

For updates and more information, visit 
http://pusdstrategicplan.org/


